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Leadership	Pipeline	Vision	
	

“I	believe	that	in	churches	all	over	the	world	there	are	people	who	love	God,	the	church,	and	other	people	but	have	never	crossed	
the	line	into	intentional	servanthood	simply	because	no	one	has	asked	them	to.”-Bill	Hybels	

	
Goal:	To	raise	up	a	group	of	dynamic	Christian	leaders	that	feel	empowered	and	equipped	
to	lead	other	volunteers.		
	
Why:	In	our	current	structure	with	our	current	volunteer	numbers,	there	is	no	other	
option!	As	Nick	Blevins	says,	“A	leadership	pipeline	defines	roles,	determines	span	of	care,	
and	provides	the	framework	for	growth.”	Our	Kids	Ministry	is	currently	in	need	of	several	
things.	1)	Consistent	onboarding	and	training.	2)	Intentional	encouragement	and	
discipleship.	3)	A	sense	of	community	among	volunteers.	With	the	amount	of	volunteers	
we	currently	have,	it	is	impossible	for	1	or	2	staff	members	to	provide	training,	
encouragement,	and	care	to	everyone.	By	raising	up	volunteer	leaders,	we	will	see	all	of	
these	areas	improve.	We	will	also	set	ourselves	up	for	future	growth	(e.g.	raising	up	
potential	leaders	and	kids	ministers	for	future	TPCC	campuses).		
	
Serving	Roles:	
	 	

-Team	Member	(no	longer	use	“volunteer”)	
	 -Team	Leader	
	 -Coach	
	 -Staff	
	
Definitions	of	Roles:	
	
-Team	Member:	A	team	member	serves	in	the	classroom	on	a	weekly	or	every	other	week	
basis.	He/she	will	help	in	the	classroom	taking	on	a	role	that	is	assigned	by	the	team	
leader.	Team	members	build	relationships	with	kids	and	families.		
	
-Team	Leader:	A	team	leader	serves	in	the	classroom	on	a	weekly	basis.	He/she	leads	a	
group	of	5-8	team	members.	A	team	leader	is	responsible	for	hands-on	
training/onboarding	of	new	team	members,	connecting	with	and	encouraging	team	
members	throughout	the	month,	building	community	in	the	classroom,	and	developing	an	
apprentice.		
	
-Coach:	A	coach	serves	on	a	weekly	basis.	Coaches	care	for	and	develop	3-5	team	leaders.	
Coaches	are	responsible	for	connecting	with	team	leaders	throughout	the	month.	Coaches	
may	also	be	responsible	for	one	on	one	volunteer	meetings,	leading	Huddles,	and	
equipping	team	leaders	for	success.	“A	coach	challenges	volunteers	to	do	their	best,	yet	
nurtures	individuals	and	encourages	them	to	reach	their	full	potential.”-Jonathan	and	
Thomas	McKee	
	



	
Competencies	To	Be	Developed	in	Each	Role	(adapted	from	Mac	Lake’s	model):	
	
-Team	Member	(Leading	Yourself)	
	 *Managing	your	time	
	 *Improving	personal	communication	
	 *Dealing	with	conflict	
	 *Leading	with	your	strengths	
	 *Submitting	to	authority	
	
-Team	Leader	(Leading	Others)	
	 *Casting	vision	
	 *Managing	others	
	 *Recruiting	more	volunteers	
	 *Giving	soul	care	
	 *Practicing	360	communication	
	 *Resolving	conflict	
	 *Aligning	people	
	
-Coach	(Leading	Leaders)	
	 *Casting	vision	
	 *Managing	others	
	 *Recruiting	more	volunteers		

*Giving	soul	care	
	 *Practicing	360	communication	
	 *Resolving	conflict	
	 *Aligning	people	
	 *Team	building	
	 *Decision-making	
	 *Evaluating	

*Leading	meetings/huddles	
	
Meetings	
	
-Team	Members:	Meet	two	times	a	year.	One	is	the	July	Volunteer	Cookout.	The	second	is	a	
January	get	together	(smaller	scale	training	opportunity	and	community	builder).		
	
-Team	Leaders:	All	meet	together	with	their	Coach	6	times	a	year.	This	is	over	a	meal	and	
focuses	on	leadership	development	and	collaboration.		
	
-Coaches:	All	meet	together	with	the	Discipleship	Director	once	a	month.	This	is	over	a	
meal	and	focuses	on	leadership	development,	evaluation,	and	decision-making.		
	



	
The	Need	
	
-Team	Members:	Each	weekend	we	need	65	preschool	team	members	and	85	
nursery/toddler	team	members.	This	is	150	total	team	members	needed	in	birth-
kindergarten.	
	
-Team	Leaders:	We	need	to	raise	up	40	team	leaders	for	the	birth-kindergarten	team.		
	
-Coaches:	We	need	to	raise	up	12	coaches	for	the	birth-kindergarten	team.	
	
Job	Descriptions:	
	
-Team	Members:	
	 -Attend	Huddle.	
	 -Serve	for	the	entire	service	hour.	
	 -Play	a	role	in	the	classroom	assigned	by	the	team	leader.		

-May	be	asked	to	lead	a	center	or	after	lesson	activity	depending	on	the	classroom	
the	team	member	is	serving	in.	

	
-Team	Leaders:	
	 -Attend	Huddle.	

-Assign	roles	to	team	members	(e.g.	leading	a	center,	potty	time,	praying	over	kids,	
driving	a	buggy,	directing	a	planned	playtime	activity,	etc.)	
-Make	contact	with	each	team	member	at	least	once	a	month.		
-Pray	for	each	team	member	and	kids	on	a	weekly	basis.	
-Resolve	minor	classroom	conflicts	and	communicate	these	to	the	coach.	
-Train	new	volunteers	on	classroom	protocols.	
-Proactively	look	for	people	to	invite	into	kids	ministry.		
-Send	postcards	to	new	guests	each	week.	
-Raise	up	an	apprentice	to	learn	the	team	leader	role.	
-Attend	bi-monthly	meetings.	

	
-Coaches	
	 -Attend	Huddle.	
	 -Make	contact	with	each	team	leader	at	least	twice	a	month.	
	 -Pray	for	each	team	leader	and	kids	on	a	weekly	basis.		

-Help	with	classroom	and	volunteer	conflicts	and	communicate	these	to	the	
Discipleship	Director.	
-Train	new	team	leaders	on	classroom	protocols.	
-Provide	additional	help	or	training	in	classrooms	as	needed.	
-Proactively	look	for	people	to	invite	into	kids	ministry.		
-Interact	with	volunteers	on	the	weekend.	



-Lead	Huddles	when	needed.		
-Lead	a	Team	Leader	meeting.		
-Work	to	develop	community	and	teamwork	within	classrooms.	
-Attend	monthly	meetings	with	the	Discipleship	Director	and	bi-monthly	meetings	
with	team	leaders.	
-Raise	up	an	apprentice	to	learn	the	coaching	role.		
	

Questions	to	Answer	Moving	Forward:	
	
-What	qualifications	or	prerequisites	are	needed	for	each	role?	
-What	will	the	leadership	application	look	like?	
-Will	we	have	interviews	for	potential	team	leaders	and	coaches?	
-How	will	leader	to	leader	and	peer	learning	take	place?	
-What	will	the	new	training/onboarding	process	look	like?	
	
Resources:	
	
Twelve	Challenges	to	Building	a	Leadership	Pipeline	in	Your	Church:	
http://www.malphursgroup.com/challenges-to-building-a-leadership-pipeline-in-your-
church/		
	
The	Leadership	Baton-	An	Intentional	Strategy	for	Developing	Leaders	in	Your	Church:	
http://www.amazon.com/Leadership-Baton-Intentional-Strategy-
Developing/dp/0310284805/ref=sr_1_1?ie=UTF8&qid=1444354905&sr=8-
1&keywords=The+Leadership+Baton		

	
10	Characteristics	of	Good	Leadership:		
http://www.churchleaders.com/pastors/pastor-articles/146559-10-characteristics-of-
good-leadership.html		
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